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Home Product Center Plc.

HomePro is the leading home improvement
retailer in Thailand.

Our products range cover 60,000 items. We
operate 46 stores nationwide, providing
complete services as One Stop Shopping to
attain highest customer satisfaction.

The HomePro’s stock is traded on the Thailand
Stock Exchange (SET:Hmpro).
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Footprint in Thailand

as at December 31, 2011

® 19 Greater Bangkok Stores ® 26 Upcountry Stores

2 Chieng Mai
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Sustainable Sales Growth

Unit: MB

18

28,363

2007 2008 2009 2010 2011




Unit : MB

7.7% 7.5%
0,
6.7% Dl 7.2% — —

A 6%

A 23%

2007 2008 2009 2010 2011

N Rent & service N Others —— %oon Sales

Increase in Other Income as contributed by increasing in Rental, Service and Advertising Fees.




Unit : MB

22.4% 22.6% 22.9% 22.7% 22.5%
—0= <
6,385

A 1%

A 20%

2007 2008 2009 2010 2011

N Sale Related ™ Admin Exp —%— %on Sales

Rise in SG&A in baht term as a result of operational expenses of new stores, in particular, Salaries,

Cost of Rent and Services, Transportation, Depreciation but slightly declined as percentage of sales.
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Unit: MB

2007 2008 2009 2010 2011

s NPAT = 0%pon Sales

growth by 22.4% and NPAT % to Sales increased over 2010 from 6.8% to 7.1%.




0.50

2007 2008 2009 2010 2011

BN NPAT “—=EPS

in 2010 taking full dilution impact of stock dividend at the ratio of 6:1 paid in OCT 2010 (interim)

and at ratio of 6.1 paid in APR 2011 (Final). In 2011, taking impact at 7:1 paid in OCT 2011.




Kids’ Toilet Project :)

Chachoengsao : 38 rooms/ 4 schools
Roi-et : 47 rooms /4 schools
Suphanburi : 45 rooms /4 schools
Lopburi : 31 rooms/ 3 schools
Sakonnakhon : 39 rooms/ 2 schools

Since the beginning of the project
: 906 rooms / 75 schools HomePro Scholarship

m Homepro joins with 8 Technical Colleges
to offer 120 scholarships in 2012 at High
Vocational Certificate Level.

¥ Internship and part time work offered
throughout the course and Jjob
guarantee after graduation.

18
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Financial Summary

Unit : MB
2011 2010 VAR %
Total Assets 20,678.0 16,592.0 4 A 2,719.2 24.6
Total Liabilities 12,556.7 10,353.8 | A 2,202.9 21.3
Total Equities 8,121.3 6,238.2 A 1,883.1 30.2
Sales 28,363.4 24,072.8 | A 4,290.6 17.8
Total Revenue 30,502.4 25,9149 | A 4,5875 17.7
Net Profit 2,005.3 1,6384| A  366.9 22.4
Earning Per Share (Baht) 0.34 0.28 | a 0.06 21.4
Paid-Up Capital (M. Share) 5,836.7 4,353.0| A 1,483.7 34.1

a13i5us1av1u2avnidauLiayd e Tvind1uiv uuyluiiiay luuas luidzadvinea

(51eaazaaavunga dayin1lsuranuuazsirevivzaveidavsiayd ils1n9an1u51ev11il5:314)
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- Director Accreditation Program (DAP) 2003

- Director Certification Program (DCP) 2005

- Financial Institutions Governance Program (FGP) 2010
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